
Up or Out Canvas EXPLORE PHASE

5 questions: 

1. How would you behave if a direct competitor joins in the ecosystem?

2. How are you willing to support the needs of the ecosystem? 
(commitment)

3. I would step out if…

4. Outcomes that we need the most?

5. When do we want to see outcomes? (timeline agreement) 

UP: Commitment to concrete actions, prepare/update ecosystem basic principles 
workshop/ document 

OUT: move from build back to explore (if later in the ecosystem life stage) 
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Up or Out Canvas EXPLORE PHASE

OUR ECOSYSTEM AGREED ON BASIC PRINCIPLES for the 5 questions: 

1. How would you behave if a direct competitor joins in the ecosystem?

2. How are you willing to support the needs of the ecosystem? 
(commitment)

3. I would step out if…

4. Outcomes that we need the most?

5. When do we want to see outcomes? (timeline agreement)
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