
Technology Radar Deep Dive

The purpose of the tool

Challenge

Collect reports, articles and other input outlining key 
trends in the relevant technology areas you want to 
understand and follow.

Distribute pre-reading material and the Technology 
Radar prepared in the 1st part to participants well in 
advance before the working session.

Identify and describe relevant Future technologies or 
technology clusters for deep dive

Workshop time:
Half a day

Who is involved?
Representatives of key 
ecosystem actors with 
an understanding of 

technology

Participants:
10 (optimum)

INSTRUCTIONS How to prepare the exercise

How to run the workshop

Identify and describe relevant future technologies or technology areas 
for deep dives

World cafe method – Assign technologies or technology areas to 
smaller groups of participants that will fill in the key questions per 
Technology or Technology area – each group gets 15 minute per 
technology area:

• What will the impact of the technology be for the ecosystem / 
individual ecosystem actors?

• How could the technology be applied in the context of the 
ecosystem or by specific ecosystem actors to create value for the 
ecosystem?

• What is the trend in detail, meaning how will the technology 
development progress and what larger trend is it connected to (if 
any)?

• What are concrete examples of value adding applications of the 
technology?

The main person at the table introduces the results followed by a 
group discussion to finalize the deep dive per technology / technology 
area.

Development in depth understanding per technology
Understand how the technology will impact the 
ecosystem
Understand how the technology can be utilized in the 
ecosystem

Suggestions related to previous work:
Past 1: Technology radar

Suggestions related to additional activities:
-

Assets needed
Post-it stickers

Recommended methods or tools to use
-

BUILD PHASE
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